
Budget Consultation 2019/20 Results 
 
56 respondents completed the questionnaire 
 
Q1) Which of the following services do you value most highly? 
(please select a maximum of 4) 
 
Results: 

 

 
 
 
Response:  
 
This broadly reflects the financial allocation of each service with the exception of Planning 
and Building Control which requires a greater portion of financial resources as charges are 
set at below cost by central government.   
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Gateway

Museum and Art Gallery

Support for healthier lives

Assembly hall Theatre

Economic development & support for local businesses

Community centres

Bereavement services

Parking

Sustainability and air quality

Housing

Planning and Building Control

Homelessness services

Environmental Health Services and Licensing

Recreation, including sports and leisure centres

Street cleaning services

Community Safety and CCTV

Maintenance of parks and open spaces

Recycling & Waste Collection

Services valued most highly 



Q2) If our budget was £100 how would you allocate it across the following categories. 
 
Results: 

 

 
 
Response: The results show a broad spread of allocation across the services with money  
allocated towards those services that require the greatest budgets. 
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Allocation of £100 
Assembly Hall Theatre

Community grants and centres

Community Safety and CCTV

Economic development

Environmental protection and
taxi licensing

Museum and Art Gallery

Parks and Open Spaces

Planning and Building Control

Recycling and Waste Collection

Street cleaning

Supporting homeless



Q3) Other comments included; 
High subsidy for the Assembly Hall Theatre 
The location of the new theatre 
Concerns about the civic complex site 
Need to keep the borough clean to encourage respect 
Need for glass recycling 
More help for businesses 
Excessive salaries 
Priority should be just the basic functions 
Build council houses 
Create a West Kent unitary council  

 
Q4) The fees the Council is able to charge for some services are set by central Government 
and do not cover costs. Would you support the principle of the Council being able to set 
charges locally for services such as planning and licensing, rather than them being 
subsidised by Council Tax payers? 
 
Results 
 

 
 
Response: The Council will continue to press government for the ability to set all fees and 
charges locally. 
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Royal Tunbridge Wells Town Forum Consultation Response to TWBC Draft 
Budget 2019/20 
 

Finance Working Group's Response to 
Budget 2019/20 
 

Council Response 

Income Side of the Budget. We first 
considered the income forecasts for the year 
2019/20 and subsequent four years. This 
shows a worrying picture of increasing 
imbalance between monies we raise and 
monies we spend, culminating in a deficit of 
£451k in 2023/24. We are not worried about 
the deficit for 2019/20 at £76k, since this is 
both small and you already have plans for 
dealing with this. It is the subsequent years 
which give rise for concern.  
 

We are very grateful for the constructive 
input from the Town Forum. 
 
The Council has an excellent track record of 
balancing the budget. There will always be 
forecast deficits and these still remain within 
manageable levels.  

We refer to KCC, Police, Fire Services which 
between them account for four fifths of 
Council Tax you collect from the public. We 
already see how fast central government is 
to rescind the ceiling on Council Tax 
increases when it comes to social services 
for the elderly, now followed by its abolition in 
the case of the Police and who knows what 
else in the four years to come.  

 

The Town Forum and other resident groups 
are better placed to challenge the Council 
Tax proposals of KCC, the Police and Fire 
Authorities.  
 

We asked why income will fall for Car 
Parking  and he assured us by saying that 
this is a one-off. The other major fall in 
income is likely to be Universal Credit 
management (down by £108k): this is 
caused by you having to hire skilled staff to 
manage this new and complex scheme. It is 
unsatisfactory that Tunbridge Wells should 
have to make further operating economies to 
make up for spending by others. 
 
 

 Agreed. 

Much more effort should be made by TWBC 
to point out to our residents that we are 
acting as tax collectors for other bodies, over 
whom you have no control. This being the 
case, we are very worried that the deficit 
could be greater than you are predicting. 

 

The share of the Council Tax increases in 
monetary terms will be shown in the budget 
report and a pie chart of the percentage 
charged by each authority will be shown in 
the electronic Council Tax leaflet. 

We will continue to emphasise that on 
average only £5.19 of the increase in 
Council Tax relates to TWBC. 

 

Capital Account. The Council goes from 
having capital reserves at the start of 

The Council will still maintain an appropriate 
level of reserves. The newly created 



2019/20 to being a net debtor on this account 
of £82m by March 2024. The Town Forum 
has always been keen to establish that we 
do not raid reserves to fund income 
overspends, and you have done well in this 
respect in the past years. The reason for the 
sea change in our fortunes is not that but is 
the Calverley Grounds Scheme for Council 
Offices, Car Park and New Theatre, the 
costs of this being met by borrowing. 
You believe that the value of the two new 
assets on the balance sheet will match the 
loans on the other side. You should 
remember the accounting convention for 
valuing assets of this nature is, that they 
should be valued as ‘the lesser of cost or net 
realisable value’. The last fifty years have led 
us to think that inflation will see to it that cost 
is always the lesser of the two values, but we 
could be facing a situation where this does 
not apply: while the offices and car parking 
will continue to have capital value, if the 
theatre fails to perform as expected, then ‘net 
realisable value’ might come out far lower 
than cost. 
 

buildings at Calverley Square will appear as 
assets on the Council’s Balance sheet. Once 
completed the new Theatre, Underground 
Car Park and Lettable Offices will be valued 
at fair market value in their existing use.    

We understand your plans for reducing the 
deficit by appealing to grant-making bodies, 
and to the public and local business for 
donations, but the product of this is far from 
certain in the economic climate we are 
entering.  

 

The Marlow Theatre sought funding at the 
peak of the recession and was able to 
achieve £10m of external funding. 

The funding strategy for Calverley Square is 
not reliant upon any external funding.   

We support your initiative in bringing more 
business and more tourists to the Town, but 
our support has always been conditional on 
constructive plans for the future use of 
existing assets such as the Town Hall and 
Assembly Hall. You have yet to tell us what 
is going to happen to these iconic buildings, 
and we do not believe this decision should 
be wholly commercially driven but are 
concerned about the implications for the 
future of the whole project. 

 

The Council has commissioned expert 
professional advice on the options for the 
Civic Complex. 

 


